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 We have studied Hebrews for a long time and I am sensing you like this 

book.  I am sensing we are a church that is becoming seriously fired up for 

Jesus.  Is anybody else sensing that?  

• When we were in Hebrews 2 and it told us not to drift away from Jesus, I felt 

you took that seriously and we don’t want to drift away.  Is that true?  

• When Hebrews 4 told us to hold fast our confession of faith, I believe you really 

want to do that.  Do you want to hold on to your confession of Christ?  

• When Hebrews 6 said it is time to leave the elementary teachings of Christ and 

go on to maturity, I could tell you were hungry for maturity.  Am I right?  

• When Hebrews 7-10 talked about the new covenant and how we are no longer 

under law but under grace and we learned what it means to be a new covenant 

Christian, I sensed you were excited about it.  Is that true?  

• When Hebrews 10 said we should stir one another up to love and good works, I 

felt like you really wanted to stir one another up.  Is that true?  

• When Hebrews 11 gave us examples of people who walked by faith and when 

Hebrews 12 gave us the example of Jesus and says, no don’t walk but run the 

race of faith, I sensed you went home and pulled out your track shoes.  Was I 

right?

 We are here this morning hungry to follow Jesus, psyched up for the race 

of faith but there is a problem.  Most of us are ready to run but you say, “Pastor, I 

can’t run right now.  My life is a mess.  My kids have the flu.  I have this nasty 
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rash.  My husband came down with shingles.  My business is in the tank.  My 

kids are failing in school.  

 I am fired up for Jesus,and ready to run but I have all this stuff in my life 

that is messing me up and slowing me down.  If I could just get rid of all this 

turbulence, then I could really fix my eyes on Jesus.

 Wake up call.  Maybe all the turbulence in your life is there for a reason.  

Maybe God even put it there to teach you how to fix your eyes on Jesus.  

 The title of this mornings messages is “Understanding the Discipline of the 

Lord.”   If you are going to get anyplace spiritually you MUST understand God’s 

discipline.  I know people who have been following Christ for years and they don’t 

understand this and it is a major handicap in their walk with Christ.  

 Sometimes when I am studying, I sense we are about to hit a major 

breakthrough for our congregation.  This week it was clear to me that this 

message will be a spiritual break-through for many us.  

Pray, asking for God to prepare hearts.

Hebrews 12:4-11

We will study this passage through the lens of 5 questions. 

What is the discipline of the Lord?

 There should be no question this passage is all about God’s discipline.  

The word discipline is used 7 times.  What kind of discipline are we talking 

about?  The word in the Greek is very specific, it is child rearing discipline.  It is 

the idea of guiding or correcting a child to mold their behavior and turn them 

away from disaster.  Discipline is not a fun thing, but it is always a positive thing. 
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Discipline of God = A painful circumstance allowed by God to change our conduct 
and character.

 Discipline is not punishment.

 I see this all the time.  Christians going through life and they really screw 

up.  They rebel against God.  Maybe they don’t report all their taxes or they are 

students being sexually intimate before marriage or they start blowing off church.  

All of a sudden something bad happens in their life and what do they say?  “God 

is punishing me.”  Is God punishing them?  Are they experiencing God’s wrath 

toward their sin?  No!  If they have trusted Christ, God is not punishing them.  

Christ died on the cross for their sin.  He completely absorbed God’s wrath for 

the sins of their past, present and future.  When life falls apart after we sin, that 

isn’t God’s punishment for our sin, it is God’s fatherly discipline that is intended to 

turn us away from further sin, not pay us back from previous sin.  There is a big 

difference here.  When someone who doesn’t have forgiveness of sin through 

Christ goes through a hard time life, their difficulties are bite size samples of 

God’s wrath.  A wrath that will be fully unleashed upon them in an unmitigated 

way for eternity.  Here on earth, troubles for them is like jostling a coffee cup, little 

bits of God’s wrath spills into their life.  For those without Christ, foretastes of 

God’s wrath leave them bitter.  But if we know Christ, God’s wrath is full absorbed 

through Jesus, God may use the very same circumstances but they are put into 

our life for a different outcome.  They are there to discipline us like a father does 

a child.  They are to make us better, not bitter. 

 God’s discipline is aimed at the heart, not just the life.
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 Know what God is after.  He is all about making a change in our hearts.  

His desire is that we treasure him more and we have the joy of the greater 

affections and deeper delights of Christ as the pleasure of our heart.  God is after 

changing our heart to enjoy greater things.  Most discipline we see is aimed and 

changing behavior.  

 If you are in school and somebody goes through your locker and steals 

something, when they are caught, they are disciplined.  What is the aim of the 

discipline, to change the behavior, to keep them from stealing again.  God’s aim 

is much deeper.  He doesn’t just want us to not steal but he wants to change our 

desires to realize material things never satisfy.  God goes much deeper.  So as 

we get talking about how God disciplines and what he is after, remember, he is 

after the heart.   

 There is a difference between discipline and consequences.

 There is a difference between God’s discipline and our consequences.  I 

hear far too many people say, “God is disciplining me” when in reality, they made 

the problem and they are reaping the results of their choices.  A teenager that is 

sleeping around and he comes home with a STD may think God is disciplining 

them.  The truth is the STD is a consequences of sleeping around.  I hear this 

sometimes from people who are out of work.  They say the job market it tough, 

they lost their last job and they can’t get a new one, God is disciplining them.  

They forget to say they were fired from their last job because of a poor work ethic 

and nobody will hire them because they don’t have positive references.  Those 

are consequences, not discipline.
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 Sometimes people have a heart attack in their 50’s and they think it is 

because God’s discipline when in reality it was the 10 donuts and 12 

cheeseburgers they ate a week.  It was a consequences.

 The reason I am making a big deal out of this is because the way you 

handle a consequence of sin vs. the way you handle God’s discipline is very 

different.  If you are suffering the consequences of your own sin the way to 

handle it is to repent.  It is to get down on your knees, confess your sin to God, 

confess your sin to the ones you sinned against and ask their forgiveness.  It is to 

do everything we can to make it right, to ask God to forgive and restore.

 If the Lord is disciplining me, it is a painful circumstance allowed by God 

that I didn’t bring on myself.  There may be things I need to repent of, but they do 

not come from the painful circumstance I am suffering through.  Maybe you have 

a lifelong disease that you didn’t bring on yourself, you can’t repent of it, but it is 

part of the discipline of the Lord in your life.

 The reason I make a big deal of this is because we really stink when it 

comes to accepting personal responsibility for many of our problems.  We chalk it 

all up to the discipline of the Lord.  Many of us would be helped by saying, “God, 

what did I do to bring this disaster about?”  I know this can get complicated 

because sometimes consequences and discipline get mixed together.  

Sometimes people lose their job as a consequence of their own sin but the 

paperwork for their unemployment compensation gets lost in the mail and they 

had nothing to do with that.  Consequences and discipline can mix together.  So 
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repent of their stuff we can repent of.  The stuff that is out of our control, realize  it 

is discipline from the hand of God.

Who does God discipline?

And have you forgotten the exhortation that addresses you as sons? “My son, do 
not regard lightly the discipline of the Lord,  Hebrews 12:5

    We live in a society that is totally against the idea of using pain to modify 

behavior.  This is because some people went way over the top with punishment 

so our society has swung to the other side.  No pain, no punishment.  If a parent 

causes their child pain they are considered bad parents or even worse.  I did a 

quick google on child spanking and one of my top hits from www.askdrsears.com 

said, “Children from spanking families are more likely to use acts of aggression.” 

I guess Dr. Sears believes spanking will make your kid into a cage fighter.  I 

learned in Massachusetts a man was charged with assault with a deadly weapon 

for spanking his son.  It is illegal to spank your child in Denmark, Sweden, 

Iceland, Croatia, Cyprus, Latvia, Italy, Israel, Germany and Austria.  

 Our culture may be against any discipline that involves pain but God is 

not.

Discipline your son, for in that there is hope; do not be a willing party to his death.  
Proverbs 19:18

He who spares the rod hates his son, but he who loves him is careful to discipline 
him.  Proverbs 13:24

 Folks we live in a world that in uncomfortable with the idea that pain can 

produce good things but God is not uncomfortable with that idea.  He is very 

uncomfortable with the idea of using pain when it comes to God rearing us.  

Didn’t we just read this?
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For the Lord disciplines the one he loves, and chastises every son whom he 
receives.  Hebrews 12:6

Those whom I love, I reprove and discipline, so be zealous and repent.  
Revelation 3:19

 God disciplines his children.  Without question, God will put painful 

circumstances in our life, that are not of our own doing, and he puts them there to 

refine our conduct and our character.  He does this because we are his children.  

He says, “have you forgotten the exhortation that addresses you as sons!”  The 

people he is writing to in Rome were facing difficult times in their life and some of 

them were wondering why it wasn’t smooth sailing once they came to Christ.  

 Remember, we talked about this two weeks ago when I said, that as a 

Christian our life may get harder rather than easier.  He says, it is because you 

are now sons.  God’s going to discipline you like the rest of the family.  How could 

your forget this?  The reasons he is so incredulous that they lost site of this is 

because this passage from Proverbs 3 is the most commonly quoted OT 

passage in the entire NT.  He can’t believe they missed this not just because of 

it’s prominence in the early church but because of its importance.

 Discipline from God will be part of my life.

God is treating you as sons. For what son is there whom his father does not 
discipline?  Hebrew 12:7

 You need to understand this.   If you don’t, you will think that every time a 

disaster or wipeout comes into your life that isn’t your own doing, it happened 

because God hates you.  Wrong!  It happened because God loves you.  When 

the difficulties happen it isn’t because God abandoned you but rather God is 
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showing up big time and he is working on us and his intention is to bring good out 

of it.

 If I am left undisciplined; it is because I am not God’s child.

If you are left without discipline, in which all have participated, then you are 
illegitimate children and not sons. Hebrews 12:8

 You and I know some people who have sailed along in their life completely 

smoothly for years and they have never had any trouble.  Everything seems to 

work out perfectly for them.  If that is your life, you may need to check and see if 

you are part of the family.  God promises you will have trouble.  We will not have 

trouble all the time but we will have trouble.  If you are God’s child, God promises 

it will happen at times in your life.  Be prepared for it.

Why does God discipline?

 God disciplines out of love.

For the Lord disciplines the one he loves, and chastises every son whom he 
receives.  Hebrews 12:6

 This is so encouraging.  When our life falls apart through no fault of our 

own, what is the first thing we say?  “God, don’t you love me!”  This text reminds 

us, God loves us and it is because he loves us that he is choosing to discipline 

us.  When God disciplines, understand that all of the feelings of his heart toward 

you is love, not wrath or punishment.  God watches us suffer pain when he 

disciples us and he doesn’t enjoy it, he hurts with us.  It is just like an earthly 

father who disciplines his child.  It is not fun but it is done out of love.  

 The NIV says God punishes every son he receives.  I don’t like that 

translation because of what we learned earlier.  God’s wrath against us is 

8



completely quenched through Christ.  I like the way the ESV translates the word 

as chastise, which carries the idea of correction.  What is God trying to 

accomplish in his discipline of us?

 God disciplines for our good and holiness.

he disciplines us for our good, that we may share his holiness.  Hebrews 12:10b

 Here is another great encouragement.  Not only is all of God’s discipline 

coming from God’s love but it is for our good.  This is a great promise.  Every bit 

of discipline we endure from God is crafted from his hand to make us better, not 

worse.  Sometimes we experience God’s hand of discipline and we think God 

has set out to ruin our life, to ruin our future, to snuff out everything.  Not true!  

The discipline God chooses to use on us is always for our good.  Every difficulty 

placed into our life by God is there to make us more useful for him.   

 It is also for our holiness.  Now I need to do some corrective stuff here 

because when we think of holiness, we think of purity or sterility like a hospital 

operating room.  That doesn’t sound fun.  Sin sounds much more fun than 

holiness.  Actually, the exact opposite is true.  We learned last week that holiness 

is a heart fully devoted to loving Jesus.  The more captivated we are in our love 

for Jesus, the holier we are.  Who is the happiest person in heaven?  Jesus.  The 

more captivated by Jesus we become, the holier we become, the happier we 

become.  

 When we read that God disciplines us for our good and holiness, 

substitute the word happiness for holiness.  God disciplines us for our happiness 

that we may learn to find our joy in Jesus, the most satisfying pleasure of all.
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 So toss out the idea that God’s discipline is there to ruin your life.  God 

disciplines us out of love for our good that we may enjoy the greatest pleasures.

 God’s discipline can be reactive or proactive.

  This is an important distinction.  It is comfortable for us to think of God’s 

reactive discipline.  We think of David’s sin with Bathsheba in the Old Testament.  

God disciplined him and took away the life of the child that was conceived 

through their adulterous union.  David was disciplined by God not just with the 

death of that child but with a turbulent home from that point forward.  His sons 

Amnon and Absalom caused him immense trouble.  What did David say about 

God’s discipline?

It was good for me to be afflicted so that O might learn your decrees.  Psalm 
119:71

 Sometimes God is so gracious to us that he doesn’t discipline us after we 

sin, but he allows adversity into our life before we sin.  Paul is a good example.  

In 2 Corinthians 12 he talks about the exceedingly great revelations given him 

from God.  He talks about visions and revelations he received when we was 

caught up to the third heaven.  If anybody had a right to be boastful about how 

special they were, it was Paul.  None of us can say we were caught up to 

heaven.  I don’t know anyone here given exceedingly great visions and 

revelations from God like Paul.  In short, Paul was a candidate for a major case 

of pride.  Before he could fall victim to it, God gave him a thorn in the flesh.  The 

Bible doesn’t tell us exactly what that thorn was but we know if was humbling.  

Paul asked God three times to take it away but God said to him, “my grace is 

sufficient because my power is made perfect in weakness.”  
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 God used preventative discipline on Paul to keep him humble and avoid 

conceit.  There is no difference today.  I hear people ask God to use them 

powerfully in their generation.  I pray they are used powerfully but make sure you 

understand, before God uses you powerfully, he will hurt you deeply.  It is much 

better to undergo God’s preventative discipline than to endure God’s corrective 

discipline.  To help seal great men and women from the lethal virus of pride, God 

will often wound them deeply before putting his hand upon their lives and doing 

something significant.  Great men and women of God walk with a limp.

How can I respond wrong to God’s discipline?

 Don’t regard God’s discipline lightly.

My son, do not regard lightly the discipline of the Lord,...  Hebrews 12:5

 Regard lightly means to think of little value, to not think of it as an 

inconvenience or unimportant.  When God is disciplining us our tendency is to 

say, “God, why do we have to go through this?  Can’t we just get it over with and 

move on?  God, this is really stupid and it is cramping my schedule.”  The writer 

of Hebrews says that is the wrong way to handle God’s discipline.  Handle 

discipline with hope saying, “God, I know you love me, I know your plans are 

good, I know your intention is to bring me to greater levels of holiness and 

happiness, thank you for disciplining me.  Help me to learn what you want to 

teach me.

 Remember, if God is disciplining you, his motives and discipline are for our 

good.  Don’t screw it up by blowing it off and not being teachable.  What happens 

when a kid doesn’t learn from discipline?  You discipline them again but next time 
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you use a larger stick.  I hope nobody is dumb enough to try and see what 

happens when God gets out a bigger stick.

 Don’t grow weary while reproved.

...nor be weary when reproved by him.  Hebrews 12:5

 God’s discipline is not microwavable.  When God disciplines us, 9 times 

out of 10, it is not over with in a month.  Some of his discipline lasts years, some 

of it may last a lifetime.  When God disciplines, it is usually a long-term thing.  

While does God do it that way?  It takes a lot of pressure over a long time to 

make a lasting change in our character.  One of the great obstacles to learning 

from God’s discipline is giving up while enduring it.  

 Maybe you are a single adult and you do not think you can go any farther 

without having someone from the opposite sex in your life.  There are people you 

know are interested in you.  They don’t have Christ at the center of their 

affections.  They are nice people you enjoy hanging around with them and 

everything in your gut is wanting to move the relationship further.  You are saying 

to God in your prayers, why haven’t you brought the right person into my life.  

Somebody who can be my best friend, who loves Jesus and loves me.  Guess 

what, you are under God’s discipline.  The pressure is part of the process of 

preparing you before he can bring that person into your life.  Maybe the reason 

that person isn’t in your life is because he is still preparing them for you, trust me, 

you wouldn’t want them until God is done changing their character.
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 So don’t throw in the towel while being disciplined.  What will probably 

happen if we give up?  God may need to start the educational process all over 

again.

How can I respond right to God’s discipline?

 Set my mind to endure.

It is for discipline you have to endure…  Hebrews 12:7

 Here is the word we have seen the last 3 weeks, it means the ability to 

remain under pressure.  When God disciplines you, don’t start by complaining, 

don’t start by whining.  Can we feel frustrated, yes.  At time can we be angry, yes.  

Can we pour our unfiltered feelings to God letting him know how we feel, of 

course.  But the one thing we must set our mind to is endurance.  Say, “God, I 

didn’t ask for this, but you know all about it.  You put it in my life for a reason.  I 

want to endure this as long as you deem it necessary in my life.  Not a moment 

longer but also not a moment less.  I know it is by endurance of this that you 

change my character.”

 Set my mind to respect God’s perfect discipline.

Besides this, we have had earthly fathers who disciplined us and we respected 
them. Shall we not much more be subject to the Father of spirits land live?  For 
they disciplined us for a short time as it seemed best to them,  Hebrews 12:9-10

 If we respected our earthly fathers with their imperfect discipline, we need 

to respect our heavenly father and his perfect discipline.  When we discipline our 

children at home, there is the discussion of what is the appropriate discipline to 

use with our children.  Would taking away the Wii be the right discipline?  Would 

telling them they can’t go to a friends house for a week be the right discipline?  It 
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is hard to come up with the right form of discipline.  The right form of discipline is 

different for each child.  Some kids you just  need to look at they cross eyed, 

others need more drastic measures.  Here we find out that while earthly fathers 

disciplined in a way that seemed best to them, our heavenly father, disciplines is 

a way that is best for us.

 We often feel God’s discipline is too harsh or too long.  God looks at us 

and says, “You are more hard-headed than you think you are.”  I know my 

discipline seems severe but my discipline is the perfect discipline to correct you 

or to shape you the way I need you to be.”  The right way to respond is to thank 

God that his discipline is perfect.

 Look forward to great results.

For the moment all discipline seems painful rather than pleasant, but later it 
yields the peaceful fruit of righteousness to those who have been trained by it.  
Hebrews 12:11

 Being farmers we understand this.  It is hard work getting the crop in the 

ground.  It is hard work spraying for bugs and weeds.  The great part is the fall 

when you get the harvest.  Farmers endure the pain on the front end to get the 

payoff on the back end.

 As we are going through times of discipline, the way to endure it is to keep 

your eyes on the final product.  Keep our eyes on how incredibly Godly we will 

become if we endure the discipline to the end.  Nothing else will get us there.

Conclusion

 Before I close in prayer, I want to leave us with one final thought.  I know a 

number of us are in times of pain through no fault of our own.  A number of us are 
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under either God’s proactive or reactive discipline.  To say that God doesn’t care 

about what you are facing or to be angry with God is chaffing under his discipline.  

If God calls his discipline, loving, good and the perfect fit for us, who are we to 

say it is anything else?  To call God callous or to shake our fist at him is evil.  I 

want us to begin by repenting of that now.  I want us to begin by telling God that 

you know he is loving.  You may not understand what he is doing, you can not 

even conceive of the good he will bring out of the discipline he has you under, but 

in faith you are trusting his goodness.  

 You are not the parent, he is.  I think what God wants most from us this 

morning is to submit to him, to trust he is doing something good, and for us to 

rest in his love for us.

Prayer
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