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Ice Breakers: 

- Share an experience where you saw a lack of respect and it bothered you. Why 
does lack of respect bother you? What problems does it cause?

- What are some common perceptions of what heaven will be like that you hear 
from friends and co-workers or in media? (What you believe comes later).

Questions on the sermon
(Donʼt feel you must complete every question.  Use the questions appropriate for your group)

1. After experiencing the terror of God on Mt. Sinai, what promise did Israel 
make in Exodus 24:3,7? How long were they able to keep it (Exodus 32)?  
What does that tell you about any attempts to please God by what we do?

2. Make a list of the contrast between the old (vs. 18-21) and new (vs. 22-24) 
dwelling places of the people of God. 

3. Why is Mt. Zion better? (What changed with the new covenant?). Make a list 
of what Jesusʼ blood has won for you. How does this make a difference in 
your “everyday” life?

4. What do you think heaven will be like with angels in festal gathering? (Read 
Revelation 21 to see if your are right). How should the realities of the 
heavenly gathering (vs. 22-24) affect our church gatherings?

5. Look up “Book” in a concordance. What books are mentioned? What different 
books are kept in heaven?  Which book do you want your name in?

6. Can you be certain about your enrollment in heaven? If so, how?



Bonus Stuff!!!
Death and the Afterlife 

by Robert Morey

Hades and Its Inhabitants

The KJV mistranslated the word Hades in every occurrence just as it did with the word Sheol. It 
is found ten times in the Greek New Testament. The Greek text underlying the KJV has it an 
eleventh time in 1 Cor. 15:55, but this is a corrupt reading.

Perhaps the best way to clarify what the New Testament teaches about Hades is to first of all 
state what Hades does not mean. Once we have cleared away any misconceptions of this word, 
then we can present its meaning in the New Testament.

First, Hades does not mean death, because the Greek word thanatos is the word for death in 
the New Testament. Also, Hades and death appear together in such passages as Rev. 1:18 
where they cannot be viewed as synonyms.

Second, Hades is not the grave, because the Greek word mneema is the word for grave in the 
New Testament. Also, all the arguments which demonstrated that Sheol cannot mean the grave 
apply equally to Hades seeing that Hades is the equivalent for the Hebrew word Sheol. The 
New Testamentʼs dependence upon the Septuagint demonstrates this point.

Third, Hades is not “hell,” i.e., the place of final punishment for the wicked, because the Greek 
word Gehenna is the word for “hell” in the New Testament.

Fourth, Hades is not “heaven,” i.e., the place where the soul of the righteous goes at death to 
await the coming resurrection, because the Greek word ouranos is the word for heaven in the 
New Testament.

Fifth, Hades is not the place of eternal bliss for the righteous after the resurrection, because the 
new heavens and the new earth or the everlasting kingdom refer to this place (Matt. 25:34; 
Rev. 21:1).

Having clarified what Hades does not mean, we can now state the New Testament meaning of 
this crucial word.

First, we must once again emphasize the importance of the principle of progressive revelation. 
While Hades was consistently used in the Greek version of the Old Testament as the Greek 
equivalent for the Hebrew word Sheol, this does not mean that Hades should be limited to the 
Old Testament meaning of Sheol. The New Testament picks up where the Old Testament left off 
by progressively developing the concept of what happens to the soul of man after death. We 
should expect that the fuller revelation of Christ and the apostles will clarify what was vague in 
the Old Testament (Heb. 1:1–3).

During the intertestamental period, the Jewish concept of Sheol had progressed to the stage 
where it was believed that Sheol had two distinct compartments, or sections. One section was a 



place of torment to which the wicked went while the other was a place of conscious bliss, often 
called “Abrahamʼs bosom” or “paradise,” to which the righteous were carried by angels.25 The 
rabbis even discussed how many angels it took to carry the righteous to Abrahamʼs bosom.

The rabbinic understanding of Sheol is the basis for Christʼs illustration in Luke 16:19–31. While 
only the rich man was directly said to be “in Hades” (v. 23), the phrase “Abrahamʼs bosom” to 
which the angels carried Lazarus (vv. 22, 23) must be interpreted as the section of Hades 
reserved for the righteous. The dialogue between the rich man and Lazarus is an echo of 
multiple stories in which such dialogues were described. Thus, initially, the first occurrence of 
Hades in the New Testament refers to a concept of an afterlife which had evolved beyond the 
Old Testament concept of Sheol and reflected, the progress of understanding which had been 
accomplished during the period between Malachi and Matthew.

Given the principle of progressive revelation, that Hades would evolve from merely being the 
equivalent of Sheol into a word which meant more than Sheol is understandable and expected. 
That Hades would have an intertestamental rabbinic meaning at the beginning of the New 
Testament and then evolve to mean more than the rabbinic understanding is also expected.

It is on this basis that all attempts to limit New Testament teaching on the afterlife to the gospel 
materials such as Luke 16 must be rejected as a defective view. This view is built upon the 
assumption that what Hades meant in the Gospels is what it must mean in the Epistles. This is a 
failure to observe the principle of the progress of doctrine as well as the principal of progressive 
revelation as given in the New Testament itself.26

We must also point out that when we state that the Old Testament saints and the 
intertestamental Jews did not have a clear and precise understanding of what happened after 
death, this does not mean that their experience was not greater than their understanding. To 
deny that they understood where they were going at death does not mean that they did not get 
there!

This also leads us to avoid the unnecessary debate on whether or not the story of the rich man 
and Lazarus in Luke 16 should be viewed as a literal account or as a parable.

Many orthodox writers treat Luke 16 as a literal account.27 They deny that it is a parable on the 
grounds that (1) the beggar must have been a real historical character because his name was 
given; (2) Abraham was a real historical character; and (3) in parables names are not given. 
Thus many orthodox writers demand that the story of the rich man and Lazarus be viewed as a 
literal account.

Other writers usually treat Luke 16:19–31 as a parable and end up denying that it teaches 
anything about death or the afterlife. They usually give interpretations which are quite wild and 
farfetched.28

The basic problem is both sides assume that if Christʼs story is a parable, it is meaningless, and 
if it is not, it must be a literal account. They both fail to recognize that Christʼs teaching was 
rabbinic in methodology and that rabbinic parables often revolved around real historical 
characters.

The rabbinic literature before, during, and after the time of Christ is filled with parables which 
built imaginative stories around real historical characters.29



There are multiple examples in the Talmud and Midrash of parables in which Abraham had 
dialogues with people such as Nimrod, with whom he could never have spoken literally.30 
Everyone understood that these parables and dialogues did not literally take place. It was 
understood that the rabbis used imaginative stories and dialogues as a teaching method. It was 
understood by all that these dialogues never took place.

Therefore, it does not bother us in the least to say that Christ used a rabbinic story and dialogue 
in Luke 16:19–31 which was not “true” or “real” in the sense of being literal. It is obvious that 
Lazarus did not literally sit in Abrahamʼs literal bosom. The rich man did not have literal lips 
which literal water could quench.

What is important for us to grasp is that Christ used the mental images conjured up by this 
rabbinic parable to teach that, in the hereafter, the wicked experience torment and the righteous 
bliss. This is clear from the rabbinic sources from which he drew this parable.

Since the dialogue between the rich man and Abraham was a teaching tool used by the rabbis 
before Christ, it is obvious that Christ was not trying to teach that we will talk with the wicked in 
the hereafter. He was merely using the dialogue method to get across the concept that there is 
no escape from torment, no second chance, and we must believe the Scriptures in this life unto 
salvation.

That the Epistles would further develop what happens to the soul after death and go beyond the 
gospel material is also expected. The apostles were conscious of the fact that their 
understanding was clouded during their sojourn with Christ (John 12:16). It was only after 
Pentecost and the final revelations given to the apostles that they could, at last, speak of death 
and the afterlife with clarity. It was only after the last pieces of the cosmic puzzle of revelation 
were given that they could see the whole picture.

Before Christʼs ascension, believers as well as unbelievers were said to enter Sheol or Hades. 
After Christʼs resurrection, the New Testament pictures believers after death as entering heaven 
to be with Christ (Phil. 1:23), which is far better than Hades. They are present with the Lord 
(2 Cor. 5:6–8), worshiping with the angelic hosts of heaven (Heb. 12:22, 23) at the altar of God 
(Rev. 6:9–11). Thus believers do not now enter Hades but ascend immediately to the throne of 
God.

In the New Testament, there is, therefore, a development of understanding which took place 
after Christʼs resurrection. Before Jesus was raised from the dead, the apostles assumed that 
everyone went to Sheol or Hades. This Hades had two sections, one for the righteous and one 
for the wicked. But Christʼs resurrection changed this picture. Thus Paul uses the language of 
transition when he speaks of Christ taking the righteous out of Hades and bringing them into 
heaven (Eph. 4:8, 9).

That Christ went to Hades, i.e., the world beyond death, is clear from Acts 2:31, While in Hades, 
Peter pictures Christ as proclaiming to “the spirits now in prison” the completion of His 
atonement (1 Pet. 3:18–22). Whereas “paradise” in the gospel account (Luke 23:43) referred to 
the section of Hades reserved for the righteous, by the time Paul wrote 2 Cor. 12:2–4, it was 
assumed that paradise had been taken out of Hades and was now placed in the third heaven.

According to the post-resurrection teaching in the New Testament, the believer now goes to 
heaven at death to await the coming resurrection and the eternal state. But, what of the wicked? 



The wicked at death descend into Hades which is a place of temporary torment while they await 
the coming resurrection and their eternal punishment.

First, it is clear that the souls of the wicked are in torment during the intermediate state in 
Hades. The Apostle Peter stated this in language which could not be clearer:

Then the Lord knows how to rescue the godly from temptation, and to keep the unrighteous 
under punishment for the day of Judgment. (2 Pet. 2:9)

First, Peter says that the wicked are “kept” unto the day of judgment. This word is in the present, 
active, infinitive form, which means that the wicked are being held captive continuously. If the 
wicked merely pass into nonexistence at death, there would be nothing left to be “kept” unto the 
day of judgment. Obviously, Peter is grammatically picturing the wicked as being guarded like 
prisoners in a jail until the day of final judgment.

Second, Peter says that the wicked are “being tormented.” This word is in the present, passive, 
participle form and means that the wicked are continuously being tormented as an on-going 
activity.

If Peter wanted to teach that the wicked receive their full punishment at death by passing into 
nonexistence, then he would have used the aorist tense. Instead,he uses those Greek tenses 
which were the only ones available to him in the Greek language to express conscious, 
continuous torment. The grammar of the text irrefutably establishes that the wicked are in 
torment while they await their final day of judgment.

When the day of judgment arrives, Hades will be emptied of its inhabitants, and the wicked will 
stand before God for their final sentence (Rev. 20:13–15). Thus, we conclude that Hades is the 
temporary intermediate state between death and the resurrection where the wicked are in 
conscious torment. Hades will be emptied at the resurrection, and then the wicked will be cast 
into “hell” (Gehenna).


