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 Last week we had a great weekend at the SAMI Center as we celebrated 

the resurrection of Jesus Christ.  If you weren’t able to join us, you missed a 

great party for Jesus.  If you want to see what you miss, you can always check 

out our web site.

 This morning, we are back in the book of Hebrews.  It is hard to believe, 

but after a year and a half, we are almost done with the book!  After this week, 

we \ have one more week in the text of Hebrews.  The following week we will 

have a quick review of the entire book tying the major themes together.  That day 

we will close our service with a party celebrating all we have learned about 

Christ’s love for us through this book.  Today we are still in a meat a potatoes 

teaching section of this book so lets dive in.

 I want to begin by telling you, I don’t like democracy.  Democracy is as 

American as apple pie and Chevrolet so saying I don’t like it is risky business.  

While democracy may be an acceptable way to run a nation, it is a bad way to 

run a church.  Democracy in the church means that someone with the spiritual 

maturity of Billy Graham has the same influence as a week-old baby Christian.  It 

just doesn’t make sense.  Democracy, as a form of government over the church, 

is not found in the Bible?   

 Let me push the envelope a bit more and tell you this is a weakness of our 

denomination.  Early Evangelical Free Churches leaned toward democratic rule.  

That means the church voted on everything.  You had a lady in the church 
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lobbying for two-ply toilet tissue while the fiscally conservatives wanted one-ply.  

The church voted to see what was bought.  You laugh, but it is true!  The roots of 

the Free Church denomination come as a break away from the state run church 

in Europe so our forefathers were ultra suspicious of anyone who had control 

over them.  They wanted to govern themselves so they leaned toward 

democracy.

 What is the pattern of church government show to us in Scripture?  Let me 

show you some examples.

 Paul planted many churches in his missionary journeys  Some of the cities 

he planted churches in weren’t too fond of him.  In fact, in the city of Lystra he 

was stoned.  They tried to kill him.  If it was me, I probably wouldn’t set foot back 

in Lystra.  There are people in the town who want Paul dead and they aren’t 

afraid to put their feelings into actions.  While Paul planted a church in Lystra, he 

never finished setting it up.  He never set up the church’s leadership.  It was so 

important to Paul that this was set up right, that he was willing to risk his life by 

returning to Lystra to do it!  Notice, Paul didn’t tell them to be democratic and 

figure it out where everyone gets one vote.  

they returned to Lystra and to Iconium and to Antioch,... And when they had 
appointed elders for them in every church, with prayer and fasting they 
committed them to the Lord in whom they had believed.  Acts 14:21, 23

 It is the same pattern of leadership we see in Crete.  Paul left Titus there 

to appoint elders in the churches, not leave it to democracy.

This is why I left you in Crete, so that you might put what remained into order, 
and appoint elders in every town as I directed you  Titus 1:5
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 The pattern for biblical leadership in the church is a plurality of spiritually 

mature leaders, who are recognized Godly men who lead the church.

 It is not one pope or one pastor who has all the control.  The elders are 

not made elders because they represent different factions in the church, they are 

recognized as elders because of their love for Christ and spiritual maturity.

 This morning we are talking about how leadership works in the church and 

we already learned, it is not democracy.  I cannot cover everything on this subject 

but I am sure small groups will have a good time discussing it.  Let’s look at our 

key text and jump into learning from it.  

Remember your leaders, those who spoke to you the word of God. Consider the 
outcome of their way of life, and imitate their faith...Obey your leaders and submit 
to them, for they are keeping watch over your souls, as those who will have to 
give an account. Let them do this with joy and not with groaning, for that would 
be of no advantage to you.   Hebrews 13:7,17-18

! We are going to break this down into four questions.  What is the goal of a 

spiritual leader?  How do spiritual leaders lead?  How should a congregation 

respond to spiritual leadership?   What does church leadership look like in Faith 

EFC?

What role do our spiritual leaders play?

Obey your leaders and submit to them, for they keep watch over your souls as 
those who will give an account.  Let them do this with joy and not with grief, for 
this would be unprofitable for you.  Hebrews 13:17

 I want us to notice role spiritual leaders play in the church.  Spiritual 

leaders are there for the profit of the people, specifically the souls of the people.  

When leaders are leading with joy, when things are going as they should, there is 

profit for the people.  
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 Leaders in the church cannot and must not be there to build their ego.  

They must not be there because they love power or control.  Leaders must not 

lead because they want to be popular or powerful.    

 A special leadership temptation occurs as a church grows.  As church 

leadership positions become more prestigious and the church takes on a 

stronger corporate nature, there is a pull to place those with business leadership 

skills in positions that require spiritual leadership.  This is very dangerous.  The 

church is not a corporation, it has corporate elements to it but it is Christ’s body 

that must maintain a spiritual focus.  This is not to say spiritual and business 

leadership skills can not be present in the same person, just that one can not 

replace the other.     

 A good question for us to ask is,  “What does it look like for the spiritual 

leaders to profit the souls of the people?” To answer that questions, we need to 

broaden our understanding of salvation.  Salvation is not just a moment-in-time, it 

involves life long continuance.  We cannot divorce the importance of continuing 

in Christ from coming to Christ.  Look how the book of Hebrews describes 

continuance as essential for salvation.

But we are not of those who shrink back and are destroyed, but of those who 
have faith and preserve their souls.  Hebrews 10:39

 It is possible to come to faith in Christ, but then shrink back and be 

destroyed.  Remember the parable of the sower.  Some seed grew up and was 

choked out by the cares of the world, other seed fell away in persecution and 

trials.  In the book of Hebrews salvation is about continuance.  It is those who 

persevere to the end who are saved, not those who start out well but shrink back 
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under pressure.  The aim of spiritual leaders as they seek to profit the souls of 

the people is to help them persevere.  The job of the spiritual leaders in the 

church is to help us persevere in our faith and insure we are fortified in our faith.  

Spiritual leadership is not just getting people to trust Jesus in the front of their life 

but about shepherding and encouraging the congregation in the continuance of 

their spiritual life to the end.

The one who endures to the end will be saved.  Mark 13:13

 So salvation of a soul is not just a point of decision but it is a continual 

growing spiritual life.

How our spiritual leaders to lead?

 Spiritual leaders watch...

...for they are keeping watch over your souls…  Hebrews 13:17

 The word “watch” here literally means looking over or “they are looking out 

for your souls”.  Let me suggest a few things spiritual leaders must watch.

  ... the Word of God

 Spiritual leaders are not just men with authority, they are men under 

authority.  The authority they are under is the Word of God.  They are to insure 

the Word is accurately preached and taught in a congregation.  They are insure 

the word is not watered down so the people are spiritually malnourished.  They 

are to insure the Word is not lopsidedly presented to the congregation.  They are 

to insure the congregation does not capitulate to the pressures of the culture but 

roots itself in the Word.  If the spiritual leaders in a congregation do not do their 

job, what will happen?
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We must pay much closer attention to what we have heard (the word of God), so 
that we do not drift away from it.  Hebrews 2:1

 A congregation will drift from the Word.  Let me share my observations on 

spiritual drifting.  Many churches do not have spiritual leaders who keep their eye 

on the Word.  The spiritual leaders, who are to be the guardians of the Word, 

either don’t know the Word or they are afraid of being mocked for believing the 

Word, or they are afraid of their church losing members and money.  

 If one day half this congregation leaves because of a decision the spiritual 

leaders make that is an unpopular stand for the Word of God against the 

prevailing culture.  Praise God!  I would rather pastor a people with half the 

people are going to heaven than all the people are going to hell.  

  ... Jesus

Fix your eyes on Jesus, the author and perfecter of faith.  Hebrews 12:2

 This is our theme for the entire book of Hebrews.  As we are entering the 

off ramp for the book of Hebrews, I hope you learned this in our year and a half 

ride through the book.  The Bible is all about Jesus.  He is the hinge upon which 

everything turns.  Everything in the OT anticipates him.  The NT displays him and 

teaches us how to live in anticipation of his return.  Everything is about him and 

will continue to be about him forever.  The only identity and worth we have is 

because of Jesus.

 This is where many spiritual leaders in churches drop the ball.  While 

Jesus is the keynote of Scripture and the church, he becomes the footnote of 

many church’s theology.  Spiritual leaders are to insure the church preaches and 

teaches about Jesus, not pop culture, not modern psychology.  We are about 
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Jesus.  He is the solution to the problem, not better parenting skills and money 

management.  The focus of a church is Jesus.

  … their lives.

Remember those who led you… consider the result of their conduct, imitate their 
faith.  Hebrews 13:7  ...as those who will give an account…  Hebrews 13:17

 Let me just tell you right up front that I don’t like this verse.  I wrestle with it 

because it is a heavy burden for me and the others leaders of this church to 

carry.  We are to model what a life of faith looks like.  None of us lives to 

ourselves, we live as a model of what it look like to follow Jesus.  

 The Bible tells us those who are spiritual leaders are more accountable to 

God for their behavior than other Christians.

Not many of you should become teachers, my brothers, for you know that we 
who teach will be judged with greater strictness.  James 3:1

 Some day, when I stand before the Judgment Seat of Christ, the bar of 

what Christ expects out of me and the other leaders of our church is high.  

Spiritual and moral failures by church leaders are more serious than spiritual and 

moral failure of church members.

Pay close attention to yourself and to your teaching; persevere in these things for 
as you do this you will ensure salvation both for yourself and for those who hear 
you.  1 Timothy 4:16

 The salvation of souls in a congregations, to some extent hangs on the 

teaching and the life of faith modeled by the spiritual leaders.  This is a heavy 

responsibility.

  ... the people.
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 It is a given that the spiritual leaders are to watch over the souls of the 

people.  The question is, how do the spiritual leaders do thsi?  Especially in a 

church like ours, with more than one worship service,l it is impossible to know 

everyone.  This is why small groups are an important part of our church.  The 

only way we can know others and be known by others is through small groups.

 Spiritual leaders watch the word, they teach us to watch Christ, they watch 

themselves and they watch us.  

 Keeping a watch on things is not the only tool spiritual leaders have for 

nourishing the health of a congregation’s soul.

 Spiritual Leaders enjoy Christ.

Let them (the leaders) do this with joy and not with grief, for this would be 
unprofitable for you.  Hebrews 13:7

 Spiritual leaders model the joy of Christ for the profit of the people.  That 

sounds different from other jobs.  Spiritual leaders must find joy in Christ to lead 

for Christ.  Spiritual leaders who are indifferent to their joy in Christ are indifferent 

to the joy of the people they lead because joy in Christ is caught before it is 

taught.  

 This may sound strange but I have learned that the most effective I can be 

as a pastor is to come into the office and before I do anything, I need to just 

enjoy Christ.  I read a chapter from my Bible and from a book or two for no other 

reason than just to enjoy Christ.  Not for preaching, not for teaching but just to 

tend to the weed that can so easily grow in the garden of my soul.  A similar 

pattern should be true for every spiritual leader.  We lead from an overflow of joy, 

not an underflow.  
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 When knowing God’s Word, exploring it and living it is the most satisfying 

portion of a person’s life, the joy is self-evident.  It rubs off of the spiritual leader 

and into the lives of everyone they touch.

How should a congregation respond to its leaders?

Obey your leaders and submit to them…  Hebrews 13:17

 This is a very difficult verse to preach on.  That is not because it is unclear.  

It is difficult because it flies in the face of our culture.  As Americans we are self-

made people.  We don’t like to submit to anyone, we don’t like to obey anyone.  

We like to do things our way.  We all have rights and nobody can tell us what to 

do.  Culturally, this verse isn’t easy.

 Spiritual leaders can go bad!

 The other part of this verse that makes it difficult to follow is that, at times, 

church and denominational leaders can go bad.  They do not submit to the Word 

of God or they twist the Word so they can capitulate to cultural pressure.  

 The Judas factor is not just a one time occurrence.  Satan’s best attacks 

against the church are by wolves in sheeps clothing attacking the inside of the 

church!  For example, Paul, in speaking to the elders in Ephesus, warned them 

that some of the elders in the church would go bad and try to draw people away. 

and from among your own selves will arise men speaking twisted things, to draw 
away the disciples after them.   Acts 20:30

 We have seen this happen some main-line churches.  Paul warned this 

would happen.

 Paul warns Timothy what to do when a spiritual leader falls into sin.
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Do not receive an accusation against an elder except on the basis of two or three 
witnesses.  Those who continue in sin, rebuke in the presence of all, so that the 
rest also will be fearful of sinning.  1 Timothy 5:19-20

 In other words, spiritual leaders in a church are not perfect.  Do not pay 

attention to every accusation made against spiritual leaders but, at times, they 

can be wrong and they can fall into sin.  If they sin and repent of their sin when 

they are made aware of it, we rejoice.  It they sin and will not repent, rebuke them 

publicly because spiritual leadership is a public thing.  

 None of the things I mentioned negates the clear command of God, obey 

and submit to your spiritual leaders.  It puts certain qualifications on it.  If a 

churches or denominations spiritual leadership has left the word of God, if a 

churches spiritual leadership has its eyes off the profit of the souls of the people; 

it becomes hard to stay in a church if their is no repentance of the leaders.  It 

becomes hard to obey and submit to leaders who are leading away from God’s 

Word.  If there is a struggle to submit and obey the spiritual leaders in a church 

because they have clearly departed from Scripture, we do not act like Junior High 

Students and build a camp.  We deal with the leaders directly and if necessary 

we may even need to walk away from the church because we can not in good 

conscience submit to the leadership.  When this is done, it must be done 

respectfully and carefully.    

 One of the most deleterious things a congregation can do is undermine 

their leaders or allow someone to spread mistrust and rebellion through a 

congregation.  The Bible says rebellion is like the sin of divination, it is like 
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witchcraft.  God doesn’t like it one bit.  He will chastise an entire congregation for 

it.  Be very careful.  

A Word on the Leadership at Faith Free.

 I just want to take a moment to tell you about the leadership here at Faith.  

I want to begin by telling you I am blessed to work with a wonderful Godly staff 

and lay leaders.  None of us are perfect but much of the success of this church, 

rests on the shoulders of our spiritual leaders.

 We have three main boards.  

 The Leadership Board 

 The Leadership Board is a group of 9 that meet monthly to focus on the 

practical and tactical issues of church leadership.  They are the deacons of the 

church.  They handle finances, structure and practicalities.  I am not the chair of 

the board, I am a member of it.  Members are only allowed to serve two three-

year terms before they must take a sabbatical.  The congregation entrusts this 

board with a large measure of authority, but this board brings large decisions to 

the congregation looking for congregational affirmation of their leadership on 

significant church issues.  

 The Nomination Board

 Another board is the Nominations Board.  This board is composed of men 

and women whose sole responsibility is to prayerfully consider who to bring 

before the congregation individuals they would like to have the congregation 

affirm for new members of the Leadership Board.  They look for congregational 

affirmation of those new candidates at our annual meeting.  They guard the 
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spiritual gates.  Since this is such an important task, it is the sole responsibility of 

this Board.

 The Elder Board

 We have an elder team.  Unlike many churches, where elders spend their 

time focusing on the tactical issues of the church, the tactical issues are focused 

on by the Leadership Board.  The elders work with the staff to focus on the 

shepherding and spiritual health of the congregation.  These are Godly men that I 

am honored to work with.  

 The Staff Team

 As a church, I have the privilege of leading a staff team of Godly men and 

women on a daily basis.  We are privileged to have a staff blessed with 

competence and Godly character.

Conclusion

 I began by telling you why I don’t like democracy.  It may be OK for a 

nation, but it is not the pattern of government given us in the Bible for the church.  

The pattern given is a plurality of spiritually mature individuals giving themselves 

for the benefit of the souls of the people.  Are they open to ideas from the 

congregation?  Of course!  Part of spiritual maturity is realizing our need for one 

another.  As the leaders follow Christ, the congregation joyfully submits to their 

leaders knowing their aim is for the benefit of their souls.

 In your sermon insert I have a sheet showing you the leaders in this 

church.  This week, I would ask that at your meal times or family devotions, take 
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the time to pray for our leaders.  They have a heavy responsibility before God as 

they seek to shepherd the flock.
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