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! Welcome Faith EFC.  I know a number of you had busy weeks.  They are 

trying to iron out issues with the new school laptops.  I can see bald spots where 

some of you were pulling out your hair.  Fall sports are under way and many of 

us are feeling the crunch of school life.  As most of you are aware, this week was 

also a busy week around the church.  We were involved in construction projects 

on the roof and basement.  We thank God for allowing these projects and the joy 

of the people who have given to them.

! This Sundays message will be very different from anything I have done in 

the past.  I wouldnʼt call it a sermon.  It is more of a talk.  That doesnʼt mean it is 

not important.  It just means it is different.  It is a vision talk.  I will share with you 

a lot of exciting things about who we are as a church, where we are headed for 

the future, and how we plan to get there.  

! I feel like a gear-head who gets geeked up to pop the hood on his car and 

show of the engine to his neighbor, except I am a pastor excited to pop the hood 

on the workings of our church. I am excited to show you a little of what goes on 

behind the scenes.  To do this, I am going to use a teaching tool I use with our 

leadership called, “The Planning Rocket.”  It is a tool we use to help prepare 

and plan for the future.  The Planning Rocket has three pieces, a launch pad, the 

rocket, and the course corrector, which helps keep the rocket on track.  Even if 

this isnʼt a traditional sermon, at least this talk will have 3 points like most 

sermons do.  Because we have a lot to cover, I am going to jump right in.
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The Launch Pad - What is Faith EFC 
about and what makes us unique? 

! Every rocket launches from a 

launch pad.  A launch pad is important 

because it sets the rocket in the right 

direction.  It gives the rocket the data it 

needs to hit the target.  If a launch pad 

isnʼt stable, the rocket will spiral in circles.  Here at Faith, we have a launch pad 

for our church.  It defines who we are, what we do, how we do it.

 Who We are

! We are a Great Commandment church.

But when the Pharisees heard that he had silenced the Sadducees, they 
gathered together. And one of them, a lawyer, asked him a question to test him. 
“Teacher, which is the great commandment in the Law?” And he said to him, “You 
shall love the Lord your God with all your heart and with all your soul and with all 
your mind. This is the great and first commandment. And a second is like it: You 
shall love your neighbor as yourself. On these two commandments depend all 
the Law and the Prophets.” Matthew 22:34–40 (ESV)

! There are two foundational pieces of who we are.  We want to be a church 

that is about loving God and loving people.  Before I came here, the board word-

smithed that into a memorable phrase, “We are about passion for Christ and 

compassion for our neighbor.”  As a church, we are about loving God with all of 

our heart, soul, mind and strength and we want to be about the business of 

loving people like God loved us.  As we love people, we are loving God because 

people are created in Godʼs image.  That answers the question about who we 

are, but it raises another question.  
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 What We do

! We are a Great Commission church.

Go therefore and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, teaching them to observe all that I 
have commanded you. And behold, I am with you always, to the end of the age.” 
Matthew 28:19–20 (ESV)

! We are a church that makes disciples.  We are not content to have a 

relationship with God through Christ but we want our hearts to break like the 

heart of God breaks for those who donʼt know him.  

The Lord is not slow to fulfill his promise as some count slowness, but is patient 
toward you, not wishing that any should perish, but that all should reach 
repentance. 2 Peter 3:9 (ESV)

! God doesnʼt wish people to perish but to repent.  We know God entrusted 

the gospel into our hands to share with others.  While the amazing news that 

God loves us and his son died for our sins seems like foolishness, because it is 

too good to be true, we want to faithfully tell people about Godʼs love for them 

and the complete forgiveness offered them through Christ.  

And these will go away into eternal punishment, but the righteous into eternal 
life.” Matthew 25:46 (ESV)

! We donʼt desire people to be up to their necks in burning sulfur and 

roofing tar in hell for eternity.  In the past, the church word-smithed this into 

another catchy little phrase, “Reaching our Region with the good news of Jesus 

Christ.”

! Now I realize that nothing of what I have said so far is unique.  This should 

define every church.  Unfortunately, it doesnʼt.  A lot of churches are not about 

passion for Jesus and loving the lost.  Thankfully, that is how we define who we 
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are.  There are some things that further define our church.  These are not 

necessarily Scriptural things but these are things that bring focus to who we are.  

These are the unique pieces of Faith EFC that set us apart from other churches 

that exist on the street corners of our community.  In business lingo they are 

called Core Values.

 How We Do It

Relevant and Practical Teaching of the Bible - As a church, the number one 

thing we want to be known for is teaching the Bible in a way that people can 

understand it and see how it connects to their life.  Far too many denominations 

and congregations toss Bible preaching and teaching out the door.  They say the 

Bible is the foo-foo of the church.  It is the window dressing.  We believe it is not 

window dressing, it is core.  We want Christ, who is called the Word of God, to be 

the very heart beat of our church.  I hope you have sensed this to be true at 

Faith.  It is my dream and prayer to preach and teach the Bible, connect it to 

people and let God do his work in our hearts.

Authentic Loving Relationships - While in college, I went to a church for a year 

and for that entire year nobody grabbed me on my way out the door to say 

“Hello” after the service.  People are important to God and as a church, we want 

to be known as a church where people really love and care for others.  That is 

one of the reasons we have a big foyer and a gymnasium and a lot of programs 

on Wednesday nights and a big, small group ministry.  We want to do everything 

we can to get people into loving caring relationships.  Little surface pasty smiles 
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donʼt cut it around here.  We want to be a place that really cares about and 

connects with people.

Using our facilities to support our mission - We believe God strategically 

placed us in our location next to the school.  We believe God provided us with 

great facilities for a reason.  We want to use our facilities to share the gospel.  

For example, we have a relationship with the school where they use our parking 

lot for overflow during the week.  We open our gym up for soccer clubs in the 

community.  We are the emergency facility if there is a problem for the school 

and the children need to go somewhere.  Our youth wing is open for free pizza 

and ice cream after home football games.  We want to be a church that ends up 

having to replace the carpet because our facility is well used.  We donʼt want to 

be a church that tells people to take their shoes off when they come in the door 

because we donʼt want dirt on the carpet.

Ministering to Youth and Families - As a church, we place a special emphasis 

on introducing children and young adults to Christ and helping them mature in 

their faith.  This is why we have a strong student ministry and AWANA.  We also 

strive to help parents have a God glorifying home.  We believe the home is the 

basic, God given, unit of society and a healthy home is precious to God.  This is 

why we have a gymnasium.  This is why we have a youth center.  This is why we 

have an active Wednesday night program.  We want to be known around town as 

a church where kids want to come to because they became raging fans of Jesus 

Christ while at Faith EFC.  The statistics demonstrate that many families have 
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come to Christ and become part of the church family all because their kids began 

coming to youth group or AWANA during the week.

Inspiring Worship - Worship is a big deal for us.  We want to rock the house not 

just with loud music but with people worshipping God from the depths of their 

hearts.  We plan for you to engage God through cultivating a heart of worship, 

not just through hearing the sermon.  We want you doing what my daughter 

does.  She skips around the house singing the songs she hears on Sunday 

morning.  I am much happier when I hear her singing about Jesus than when I 

hear her humming the Sponge Bob theme song.

Inviting others to become believers while developing fully devoted 

followers of Christ - As a church, we try to teach in a unique way.  If you have 

been around here for a while, you know I donʼt shy away from teaching the Bible, 

even the hard passages.  As a congregation, I want you to walk away each week 

with not just a song in your heart but something new about God in your head.  

We want to constantly challenge people towards maturity.  That being said, you 

know I do my best to put the cookies on the bottom shelf and make them as easy 

to grasp as possible.  I try to regularly present the gospel in messages and make 

it clear that it is simple faith in Christ that saves us.  I regularly invite you to turn 

from sin and trust in Christ.  This is a hard line to walk.  Many churches go either 

too deep or stay too shallow.  Either they grind everything down to creamed peas 

and put it in Gerber Jars while others are health food nuts and serve everything 

like Grape Nuts without the milk.
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! These are the things that make us unique as a church.  It defines the way 

we do church together.  In fact, when you look at the unique calling God has 

given our church, you realize that Faith EFC is not just another church on the 

corner.  God has called us to something many other churches are not doing.  A 

number of churches in our area do not teach the Bible.   Other churches do not 

believe the Bible is Godʼs inerrant Word.  Many churches are like little family 

cliques that you can not break into.  They talk about loving people but after a few 

weeks you learn they really donʼt.  Very few other churches have a strong 

emphasis on students and families.  If we werenʼt here, there would be a big gap 

in our region.  I feel we are doing something unique in our community.  I am 

excited about that.

! That is who we are, what we do and how we do it.  That is the launchpad 

that we build everything we do at Faith EFC upon.  Letʼs launch the Rocket.

The Rocket - Faith EFC programs 
and ministries

! The rocket is the ministries of 

the church.  These are the programs 

and services in the church.  It is 

everything from youth, small groups, 

CE to Sunday morning worship.  

Everything we do must tie into our launch pad if it is going to get off the ground 

and be part of our church.  I am not going to go into all the ministries around the 

church because I want you to get out of here before everyone is in desperate 

need of a potty break.  What I am going to do is tell you how we, as leadership, 

7



take the church to the doctor and give it a regular health check to insure 

everything stays tied into the DNA of our launch pad.  For the last two years I 

have taken the Leadership Board on a Master Planning Retreat.  The first thing 

we do on that retreat is review the launch pad, the stuff that defines us as a 

church.  After that, we work through the church and all of its ministries to see how 

they are doing and how they are lining up with the launch pad.  Are we still true to 

our core values?  What are the ministry strengths and what are opportunities for 

improvement?  We dream about the future and what it could look like.  We try to 

identify things that are holding us back.  We ask God if there are any big steps of 

faith he is calling us to take.  On our first retreat, the big step of faith he called us 

to take was the “Count Me In” campaign to retire the mortgage and this morning, 

in a few minutes,  I will share with you another big step.

! So the Leadership Board takes an entire weekend to take the church to 

the doctor, look at the vital signs and make sure we are still lining up with our 

launch pad and on track with our goals.  As we finish the retreat, we distill our 

work down to a few Strategic Initiatives we want to work on church-wide.  These 

are a few areas we want to gently nudge our rocket with to keep us in better 

alignment with our core values and goals. 

! Before I share with you our strategic initiatives, I want to show you 

something we are doing new this year.  The first year we did our Master Planning 

Retreat, it was a good year.  We had some key things we worked on as a board 

and staff such as “Count Me In”, but for the most part, I never took our Strategic 

Initiatives and fleshed them out into the rest of our church life.  This past year, we 
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improved that.  Here is the way it now works around here.  We created a 

planning cycle.

• Step 1 - The Leadership Board and myself do the church health check and 

develop our Strategic Initiatives in Jan to March.

• Step 2 - The staff works on them and tries to begin implementing them in the 

March to May time zone.

• Step 3 - Ministry teams are now working on a yearly basis.  New teams are 

formed after the ministry fair in spring.  Over the summer, teams work through a 

workbook to plan their ministry year.  This guides them in creating an entire 

year plan that begins in September and runs to next September.  In the June to 

August time frame, ministry teams get the new strategic initiatives and, using 

the workbook, develop a plan for an entire year of ministry where they set their 

own goal and tie everything they plan to do into the launch pad and church 

wide Strategic Initiatives.

• Step 4 - By the time we get to September, where we are today, we know the 

health of the church, we have some strategic initiatives to make us healthier 

that the board, the staff and the ministry teams have planned their efforts for 

the next 12 months around.  Now I get to tell you what they are and as a body, 

we get to go after them.
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Course Corrector - The Strategic Initiatives

! The strategic initiatives have one key word that ties them together, that is 

the word “connecting.” 

 Help ministries better connect 

with the body.

! As you know, one of our core values 

is to be a connected church.  We value 

relationships.  As we looked at our 

churchʼs health and examined the data from our attendance, we learned that 

while we are growing bigger, our faithfulness index is down.  By that we mean 

more people are attending but they are attending less frequently.  We also 

learned that while more people are attending, they are trending to become less 

involved in things beside Sunday morning?  Why is that?  One of the reasons is 

because of our size.  The bigger a church becomes the harder it is to keep 

everyone involved.  it is also a management issue.  There are challenges to 

getting more people involved.  

! Some things we have done to try to connect people together is 

emphasizing small groups.  We have about 70% of our church involved in small 

groups and if you are not in one, I would encourage you to be.  If you are not in a 

small group, you are literally missing half of the worship service!  One of the 

things we are doing this fall is continuing to use the lecture-lab format of 

teaching.  I will preach on a topic and the small group will discuss it and have the 

opportunity to dig deeper on it.  Just as important as the small group study is the 
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food, friendship, accountability and prayer that is part of every Faith EFC small 

group.

! We are also now more aggressively utilizing the internet to connect people 

together.  It took us almost a year to develop our web functionality to this level.  

Today every small group, Faith University class, childrenʼs ministry, youth ministry 

and everything that happens in the church has web space, a calendar and a 

number of tools available to them through the web.  This fall, every group should 

be web based and organized.  This is crucial to keeping everyone in the loop and 

connected.  For example, with our recent issues about the roof and basement, I 

sent a number of important e-mails out to keep everyone up to speed on things.  

Without our strong web presence, everyone would have been disconnected as 

we needed to move forward with these important projects.  

! This year, the ministry teams, small groups and every element of the 

church has structured their ministry plans to help you stay connected and part of 

the our growing church family.

 Using our facilities to better connect with our community.

! This winter, it was apparent to us that we had facility issues coming down 

the pike.  Unfortunately, the roof and the youth basement rose to the top of the 

priority list faster than we expected.  We know our parking lot is deteriorating and 

we know that one of things we need is a better plan for our facility.  If we were to 

build, what would it be?  If things need to be repaired, what needs to be done 

and how soon?  How can we make our facility more welcoming to the community 
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and a place that makes a statement for the greatness of Christ?  These are all 

questions we are asking.  

! As a Leadership Board, we created a Master Site Planning team that 

began working on some of these issues for us so we are prepared and proactive, 

not reactive, to our facilities.

! There are a number of other changes we worked on this year at the staff 

level to help the visual impact of our facility be warmer and more welcoming.  For 

example, next week you will get a good taste of that as we begin our “Doctrine” 

series.  You will see the exciting graphics and stage layout we will be using.  The 

third and final Strategic Initiative we set out is something we can do a lot about 

right now.

 Prioritizing Outreach to Connect with our Region.

! Reaching our region is part of the great commission and it is part of our 

Core Values.  We want to be a church that focuses on introducing people to 

Christ and we want to be a taste of true Christian community.  We felt we were 

beginning to drift away from being an inviting church that is seeking the lost in 

our region.  We did some studies in this area and discovered amazing statistics.  

We wondered what happens when people come in the church door.  Do they 

stay?  One book we referenced says that if a church can retain 5% of the people 

who walk in the door, it will maintain its size.  We also learned that if a church 

maintains 7% of the people who walk through its door, it is a growing church.  

What do you think our retainment factor is?  16%!  That is super high!  It tells us 

things are going right in the church.  People are even driving from Spencer, 
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Jackson and Estherville because there is something here they can not find any 

place else.  Knowing that, as a pastor, how would you try to reach our region?  

Simply get them to come for a regular Sunday morning worship service!  

Chances are, they will stay!

! That is what we decided to do this year.  As a church, we going to have 

three big church-wide outreach events.  One will be Easter, the other Christmas 

but the first one will be this fall and will not be 

associated with a holiday.  It will be October 17th.  

It is in the middle of our next series and we are 

not going to do anything special.  We are not 

going to dress men in tights and have them do 

the limbo with a wine glass on their forehead. We 

are just going to do church.  In preparation for this, we are going to ask you to 

really pray about this and to invite people.  We will probably have more prayer 

about Double Day than anything else we have done.  This is going to be an 

exciting day.  Our goal is to have everyone bring someone.  We are prayerfully 

shooting for an attendance of 750 that day.  I know it sounds like a lot but the last 

two Easter services were in that range.  We think this is something we should ask 

God to do.

! Like I mentioned, the ministry teams have also worked and planned hard 

to support these Strategic Initiatives.   One ministry team that laid out a 

particularly aggressive plan is the Outreach team.  They are going to try to help 

us connect to our community with something almost every month.  In fact, I 
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would encourage you to help them.  If you are interested in helping this team 

help us connect with our community, please take your registration card and write 

across the top, “I want to learn more about the Outreach team” on it.  I will have 

them get in contact with you.

! This morning, I am challenging us as a church body to help support our 

Strategic Initiatives.  First, help connect people to ministries in the church.  

Second, as a church, we want to emphasize outreach.  We simply want to be 

faithful to inviting people from our community to church this year.  God is writing 

stories of changed lives among us.  Letʼs be part of it. 
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